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Abstract
Local construction companies are one of the most important economic sectors in any
country, as they play a crucial role in developing infrastructure and supporting the local
economy. The study aims to evaluate the practices of risk management strategies in
local construction companies by applying it to construction companies implementing
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infrastructure projects in the Zliten city. To achieve the objectives of the study, the
descriptive analysis method was used and a questionnaire was designed consisting
of three domains (knowledge and use of the company implementing risk analysis
technology, classification of administrative risks in construction projects, and the
impact of risks on “budget - scheduling - quality - occupational safety”). 166 employees
of local construction companies were surveyed. The study concluded that there is a
deficiency in the implementing company’s knowledge and use of risk analysis
technology in construction projects, and reliance on experience and personal skills in
direct judgment of events and problems related to the project. The results indicated
that the impact of risks on (the budget) reached (0.75) with a high criticality index of
(75%), and that the impact of risks on (scheduling) reached (0.71) with a high criticality
index of (71%), and that the impact of risks on (quality) reached (0.63) with a high
criticality index of (63%), and the impact of risks on (safety Professionalism) reached
(0.43) with a high criticality index of (43%), and the results showed that most risk
response procedures are carried out by adding contractual conditions to contain or
anticipate the risk.

Keywords: Evaluation; Apprentices; Risk Management Strategies; Local
Construction Companies; Zliten
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