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Abstract

Materials management plays a crucial role in the success of industrial companies. It
greatly affects its effectiveness and ability to achieve set goals. In this article, we will
explore the impact of materials management on the effectiveness of industrial
companies and the importance of achieving a balance in this aspect. The study was
applied to the Ahlia Cement Company, as it is the largest and leading company in the
cement industry in Libya. The study used the descriptive analytical approach and a
guestionnaire was designed which consisting of 42 items divided into 5 dimensions:
(level of inventory planning, purchasing and supply strategies, use of technology and
information systems, training and development, and company effectiveness).

The study found a statistically significant effect between the level of inventory planning
and the company’s effectiveness with an impact rate of 79.5%, and there is a
statistically significant impact between purchasing and supply strategies and the
company’s effectiveness with an impact rate of 81.3%, and there is a statistically
significant impact between the use of technology and information systems and the
company’s effectiveness with an impact rate of 76.4. %, and there is a statistically
significant effect at a significant level (« <0.05) between training and development and
the company’s effectiveness with an effect rate of 69.4%, and the general relative
weight of the reality of materials management at the Ahlia Cement Joint Stock
Company from the point of view of the study sample members was 55%.

Keywords: Material Management, Effectiveness, Cement Industry, Ahlia Cement
Company, Libya.
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