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Abstract

This study aimed to identify the role of total quality management in raising the
efficiency of employee performance, and whether there is a commitment to applying
total quality management in its dimensions (strategic planning, senior management
support, continuous improvement, training and performance development programs,
employee participation, customer focus) in Hatif Libya Company from the point of view
of the employees. The study used the descriptive analytical approach. The study
population consisted of all employees of the Hatif Libya Company, Benghazi Branch,
and a simple random sample was chosen from the senior and middle management,
namely (quality management - financial and administrative - technical affairs - Legal
Administration), and to achieve the objectives of the study, the questionnaire form was
adopted as a tool for collecting data, and to analyze it, the statistical program (SPSS)
was used, where a set of statistical methods were applied, and the statistical methods
used in analyzing the data varied according to the diversity of the objectives of the
study. The Cronbach’s alpha coefficient was used to find the reliability values of the
tool. The study used the Kolmogorov-Smirnov test to verify the distribution of data. It
also used the arithmetic mean, standard deviation, and relative weight to identify the
level of the total quality management requirements axis in its dimensions, in addition
to using statistical tests on the total quality management requirements in its
dimensions, and concluded The results of the study indicate that the quality assurance
efforts exerted by the Libya Telecom Company meet the requirements of some
dimensions of the requirements for applying comprehensive quality management, and
this was supported through the process of testing the main hypothesis, which was
accepted along with its sub-hypotheses except the second sub-hypothesis, which is
related to senior management support.

Keywords: Quality Application, Total Quality Management, Hatif Libya company.
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