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Abstract

Employee performance is considered a means of evaluating hotel services and identifying
employees' capabilities and the extent to which they achieve the required levels in their
production. In the past, business organizations used to measure performance efficiency to
achieve administrative or control objectives. Now, organizations have added another objective
to the administrative or control objective of performance evaluation, which is the training or
development objective. This research aims to identify the performance development of
employees in hotel services. As a model for this, Zliten Hotel was taken as a sample for the
research. The research community consisted of all employees in the hotel. Cronbach's alpha
coefficient, percentage frequencies, and arithmetic averages were used to process data
guantitatively and qualitatively. As for the practical aspect, a brief overview of the hotel was
given, then the data collection tool was explained, then the statistical analysis and the
statistical methods used in this were stated. Through this research, many results were
reached, the most important of which is that following the correct scientific methods when
implementing the employee performance development program in Zliten Hotel has a great
impact on increasing hotel services.
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