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Abstract:

Investing in human resource development is a fundamental component in promoting
growth and progress, and training is considered an essential means to achieve this
goal. The development of training strategies within organizations highlights its
importance in ensuring the effectiveness of training programs. This research focuses
on the stages of the training process as critical steps toward improving efficiency and
developing skills. It is essential for organizations to implement training programs that
align with employees' needs and support the organization's objectives. The
importance of regularly measuring and evaluating investments in training has been
emphasized to ensure sustainable returns and improve institutional performance.
Understanding the impact of training aids in the evaluation process by measuring
trainees' feedback, assessing the extent of their knowledge acquisition, analyzing the
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effect of training on their behavior, and evaluating its impact on organizational
performance. Therefore, companies should develop periodic evaluation
methodologies that enable them to improve training programs and ensure the desired
return is achieved. Continuous development of training programs contributes to
enhancing overall performance, increasing work productivity, and improving employee
efficiency.

Keywords: Human Resources, Training Programs, Training Evaluation, Return on
Investment (ROI), Technical and Vocational Education.
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