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Abstract:

Digital transformation has become an essential part of all aspects of life, including
education, in the age of advanced technology. The process of digital transformation in
technical education requires the use of innovative technologies to enhance learning
and improve the quality of education. However, this process faces numerous
challenges that affect its effectiveness and sustainability.

These challenges include the absence of clear strategies for digital governance, lack
of necessary infrastructure, and a shortage of digital competencies among teachers
and students. Additionally, educational institutions struggle with data management
and ensuring security and privacy.This study analyzes these challenges by examining
their impact on the quality of the educational process. It also aims to provide
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recommendations for overcoming these obstacles, contributing to effective and
sustainable digital transformation in technical education. By understanding the
challenges and opportunities, educational institutions can establish a strong
foundation for building a technological learning environment that keeps pace with
modern developments.

Keywords: governance, digital transformation, challenges, educational process,
technologies
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