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Abstract

The tremendous progress that the world is witnessing in all fields makes it necessary for institutions of
all specializations to rely on modern management to keep pace with this progress. The trend towards
quality management with its various methodologies has become a necessity to solve problems and
ensure continuous improvement in all different institutions, especially institutions of technical and higher
education. The technician.

This research addresses the Lean Six Sigma (LSS) methodology with the DMAIC model, with its stages
(define-measure-analysis-improve-Control) and the extent to which it can be applied to improve the
quality of technical and technical higher education services.

The descriptive and analytical approach was relied upon to achieve the objectives of the study, the
most important of which is the continuous improvement of the quality of technical and artistic higher
education, The questionnaire was used as a tool for collecting data. The study concluded with a set of
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results, the most important of which is that adopting the (LSS) methodology enhances the principles of
teamwork as an integrated team for quality management within the organization. Through the results,
a set of recommendations were formulated, the most important of which is the necessity of adopting
the (LSS) methodology to improve quality. Higher technical and technical education.

Keywords: Modern management, Quality, LSS methodology, DMAIC model, Quality of higher
education.
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