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Abstract

Strategic planning is considered a crucial management tool that assists educational institutions in
defining their future directions and achieving their goals efficiently. Despite its importance, studies show
that 90% of institutions lack clear strategic plans, indicating weak managerial performance and a failure
to implement key management tools. This study aims to analyze the experience of the Higher Institute
of Science and Technology Al-Shomoukh in strategic planning and explore the challenges it faced,
including limited resources. Using a descriptive approach and personal interviews to collect and
analyze data from key informants related to the study environment, the research concluded several
findings. The institute is considered a successful model in implementing strategic planning, with the
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need to improve funding sources to provide the resources necessary to achieve its goals. The
researchers emphasize the importance of addressing obstacles and challenges, particularly the need
for support from the institute's supervisory bodies, namely the Ministry of Technical and Vocational
Education, as a step towards a strategic direction aimed at achieving tangible development in technical
and vocational education institutions.

Keywords: Strategic Planning ,Strategic Analysis ,Institutional Performance ,Institutional Success.
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