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Abstract

Our study aimed to identify ways to benefit from some international models in the field of
comprehensive quality management to reform the educational institution, higher education, and
scientific research in the Arab world in general, and Algeria in particular, This is done through: revealing
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the most important foundations and applications of total quality management, identifying the most
important scientific determinants of the American, Japanese and English models in the field of total
quality management, and identifying ways to benefit from international models by referring to the
experience of Algerian universities in developing quality outcomes of higher education and scientific
research, Our study concluded that “the field of applying total quality management” is an integrated
process that begins from the bottom until it ends at the top, requiring the participation of all actors, all
employees and stakeholders for the purpose of achieving specific and clear goals, which pour into one
template, which is the economic and social development of our society, The most important lessons
learned are mastering logical cognitive thinking skills, acquiring adaptation skills, preserving the
environment, adhering to moral values, and being able to understand international problems and deal
with them, Acquiring scientific thinking skills and using information technologies, and in order to achieve
comprehensive quality in education, the matter requires that educational institutions of all types play a
decisive role in exploiting the capabilities available to them financially, humanly, and culturally, in order
to build a more effective educational model that is more closely related to the needs of society. And its
contemporary reality.

Keywords: Total Quality Management, Educational Institution, Higher Education, American Model,
Japanese Model, English Model, Algerian University Experience.
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