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Abstract:

Since the field of management and its sub-disciplines have become central to the
establishment and organisation of industrial and service institutions, challenges and issues
have arisen that affect the efficiency and effectiveness of these organization. In the presence
of deficiencies in mechanisms to enhance effectiveness, and with diverse organizational
cultures in implementing improvement strategies, there are objective challenges in addressing
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persistent problems. These challenges relate to time management human and financial
resources, which ultimately contribute to improving productivity levels in both production-
oriented and service-oriented institutions.

This study focuses on the Kaizen strategy for continuous performance improvement in the
education sector, specifically through a case study at Al-Amal secondary school for girls in
Ghadames, during the 2021-2022 academic year. The study employs a descriptive-analytical
methodology to select strategies and improve high-performance areas.

The study emphasizes restructuring the organizational, which results in an enhanced learning
environment. It advocates, for the use of group assessments, knowledge-sharing initiatives,
and additional field interviews with officials. Furthermore, it includes consultations on key
strategic areas. The study also reveals a shared understanding of the concept of performance
improvement within senior management and employees, establishing it as a priority in
institutional management.

Recommendations highlight the importance of prioritizing continuous improvement methods
within institutional management and establishing training programs to enhance capabilities
aimed at sustained improvement.

Keywords: Administrative performance improvement strategies, education, Kaizen strategies
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