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Abstract

This study aims to identify the nature of the relationship between human resource
management and achieving competitive advantage in banking institutions. To achieve
this, the descriptive-analytical approach was adopted, along with a field study method
that relied on a questionnaire distributed to a random sample of bank branch
employees. The sample consisted of 40 employees, and the Statistical Package for
the Social Sciences (SPSS) was used to analyze the responses. The study concluded
with several key findings, the most important of which is the existence of a strong
positive relationship between human resource management and achieving a
competitive advantage in the bank. The study recommended enhancing human
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resource management strategies by adopting comprehensive strategies aimed at
improving institutional performance, fostering innovation, adapting to changes in the
business environment, and enhancing communication effectiveness between
management and employees.

Keywords: Human Resources, Competitive Advantage, National Commercial Bank,
Libya.
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