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Abstract

The study aimed to identify the impact of strategic planning (vision and mission, excellence, customer
satisfaction, service quality) on competitive advantage from the viewpoint of the Alkums faculty
members of the Faculty of Economics and Commerce, and to determine the nature of the effect on
strategic planning and competitive advantage in the Institutions under study. The analytical descriptive
approach was followed, which is then appropriate for these types of studies. As for the study community
and sample, the study community was about 120 faculty members. A random sample of 100 individuals
was taken, according to Morgan and Crazy’s table. The study reached a number of results, the most
important of which are as following: The study showed the existence of a statistically significant effect
between the vision and the mission and the achievement of competitive advantage, where the value of
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the correlation coefficient was (0.695), which resulted in an effect of (48.3%), which showed the role of
the vision and mission in achieving competitive advantage, which resulted in the acceptance of the
hypothesis. The study revealed a statistically significant effect between excellence and the achievement
of competitive advantage, as the value of the correlation coefficient was (0.697), which resulted in an
effect of (48.6%), which showed the role of excellence in achieving competitive advantage. The study
showed the existence of a statistically significant effect between customer satisfaction and achieving
competitive advantage, where the value of the correlation coefficient was (0.621), which resulted in an
effect of (38.5%), which showed the role of customer satisfaction in achieving competitive advantage,
which resulted in the acceptance of the hypothesis.

Keywords: Strategic Planning, Competitive Advantage, Higher Education Institutions.
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