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Abstract

The study aimed to measure the extent of skill development and competency enhancement and its
impact on the success of organizational change in the Misurata Free Zone, focusing on evaluating the
role of employee skill development and capacity building in achieving and implementing organizational
goals. To achieve this goal, relevant literature was reviewed, followed by a field study. Information was
collected through questionnaires distributed to the study sample, which consisted of employees at the
Training Center and senior management at the Misurata Free Zone. A descriptive analytical method
was used, given its suitability for the field study. Statistical analyses revealed a very strong, positive
impact of skill development and competency enhancement on the success of organizational change.
The correlation coefficient was 0.947, with 89.7% of organizational change explained by skill
development and competency enhancement. The main and sub-hypotheses, which emphasize the
importance of skill development and capacity building as critical factors in supporting change, were
accepted. Based on the results, the study recommended motivating employees by developing material
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and moral incentives and enhancing competencies by employing highly qualified and experienced
employees.

Keywords: Skills Development, Competency Enhancement, Capacity Building, Organizational
Change.
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