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Abstract

The research aimed to identify the extent of the impact of administrative organization on the
National Telecommunications Company in the Republic of Chad. The researcher followed the
descriptive approach to achieve his goals. The questionnaire was used as a tool to collect
information. The research community was represented by (100) employees of the National
Telecommunications Company in the Republic of Chad. The researcher chose a simple
sample of (80) to represent the community. The data was entered into the Statistical Package
for the Social Sciences program to perform statistical treatments and verify the research
hypotheses, relying on frequencies for each answer, percentages, and arithmetic averages.
The Pearson correlation coefficient was also calculated to verify the extent of relationships
between the variables under study. The researcher reached several results, including the
validity of the research hypotheses. The study proved the validity of all research hypotheses.
The study showed that the percentage of males was 85%, while the percentage of females
was 15%. There is no comprehensive plan to evaluate, develop and improve the quality of
performance at all levels. The lack of a workforce planning department with a lack of
coordination between the entities responsible for the administrative organization process,
whether they are in the National Telecommunications Company in the capital, N'Djamena,
and its affiliated branches.

Some recommendations were also made, namely preparing a comprehensive plan to
evaluate, develop, and improve the quality of performance at all levels, based on a model of
standards, with the commitment of all categories of employees in departments and divisions
to implement the evaluation program. The policy objectives must be determined for the
category to be evaluated, or there must be a declared list of objectives that the company seeks
to achieve, with the necessity of well-preparing members of the community for the task of
organizing, so that they understand the true concept, in that it integrates theory and
application, which ultimately produces good outcomes. Designing an information system for
enterprise data to serve as an effective tool that makes it possible to carry out the organization
process effectively. He also recommended coordination between the authorities responsible
for the organizing process, whether it is the National Telecommunications Company, the
regional company for the city of N'Djamena, or its affiliated sectors, to hold courses at the local
and regional levels to spread the culture of vocational training among society.

Keywords: administrative organization, public institutions, senior management, SotelTchad.
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